Gharghur
Local Council

Annual Budget
For
Financial Year

2014




Gharghur Local Council Annual Budget
Financial Year 2014

Table of Contents

Overview and Summary Page 3
Budgeted Statement of Income and Expenditure Page 4
Budgeted Statement of Affairs Page 5
Cash Budget Page 6
Detailed Estimates Of Income Page 7
Detailed Estimates Of Expenditure Page 8
Detailed Estimates Of Statement of Affairs Page 10

Depreciation of Property, Plant and Equipment Page 11



Gharghur Local Council Annual Budget
Financial Year 2014

Overview and Summary

agreement is approved. Our general operations, including rent receivable, now that the Semaphore Tower has
been rented out to third parties, are expected to generate a further €25K.

Personal emoluments are projected at €77K. We are currently operating with a full staff compliment and we do

not envisage an increase in our workforce. The increase reflected in the budget for 2014 over the amount for

Practically the major contracts for the provision of services to the Council including that for the collection of
household waste are due for renewal during this current year. We are prudently projecting a total expenditure in
respect of Contractual obligations of €77K while further €6K are being earmarked for the repairs of street lighting
and installation of new lamps.

Community and Hospitality expenses are projected at €15K. These include the activities normally held during the
year by the Council, including those related with Jum Hal Gharghur, the sum of €3K being the Council's share for
the organization of the Milkfest and the allocation to the various Sub-Committees of the Council. 2014 marks the
20th anniversary of the establishment of Local Government in our locality. To commemorate this anniversary it is
our intention to hold a concert in our main square during which the ceremony to award ‘Unur Excelsior will be
held. The expenditure related to this activity is also included in the Community and Hospitality budget.

The sum of €84K will be utilized to finance capital expenditure. This includes the expenditure mentioned above
with regards to Gnien il-Paci which has been incurred and the sum of €51K related to resurfacing of roads under
two Public Private Partnership schemes.

After the charging depreciation of €64K. the budget for 2014 indicates that we will end the financial year with a
deficit of €20K. We are not concerned given that depreciation is a non cash item and retained funds of over €85K
have been brought over from 2013.

We will continue to monitor closely our financial position through the periodical Management accounts.

Mayor Executive Secretary
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Gharghur Local Council

Annual Budget
Financial Year 2014

DESCRIPTION

Income

Funds received from Central Government (1)

Income raised from Bye-Laws (2)
Income raised from LES (3)
Investment Income (4)

Other Income (5)

TOTAL

Expenditure

Personal Emoluments ()
Operations and Maintenance (7)
Administration (8)

Finance Cost (9)

Cther Expenditure (10)
TOTAL

Surplus |/ Deficit

and Expenditure

BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2013 2013 2014 Bud-Bud Bud-Act
€ € € € €
235,000 226,073 267,500 32,500 41,427
- 2,234 2,500 2,500 266
3,600 4,200 - (3,600) (4,200)
150 154 500 350 346
30,000 6,009 10,000 {20,000) 3,991
268,750 238,670 280,500 11,750 41,830
66,850 64,657 77,000 10,150 12,343
84,600 112,160 122,000 37,400 9,840
39,450 45,862 37,000 (2,450) (8,862)
142,300 39,288 - (142,300) (39.288)
68.668 62,000 64,719 (3,949) 2,719
401,868 323,967 300,719 {101,149) (23,248)
[ (133,118)] (85,297)| (20,219)] 112,899 | 65,078 |
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Gharghur Local Council
Financial Year 2014

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2013 2013 2014 Bud-Bud Bud-Act
€ € € € €
Non-current Assets
Property, Plant and Equipment (16) [ 658933 ] 656,566 | 651,347 | (7.586)] (5,219)]

Current Assets
Inventories (11)

Receivables (12) 12,000 14,912 16,600 4,600 1,688
Cash and Cash Equivalents (13) - 86,236 66,594 66,594 (19.642)
Total Current Assets [ 12,000 [ 101,148 | 83,194 | 71,194 [ (17,954)]

Current Liabilities (14)
Payables 97,586 133,014 143,000 45414 9,986

Current portion of Long-Term Borrowings - - = = =

Total Current Liabilities [ 97,586 | 133,014 | 143,000 | 45,414 | 9,986 |
Net Current Assets | (85586)]  (31,866)]  (59.806)] 25780 | (27.940)|
Non-current liabilities (15) [ 180,400 ] 109,594 | 96654 |  (83746)]  (12.940)]
Net Assets [ 392947 | 515106 494,887 [ 101,940 |  (20,219)]
Reserves

Retained Funds [ 392947 | 515106 | 494,887 [ 101,940 |  (20,219)]

Financial Situation Indicator

DESCRIPTION BUDGET FORECAST BUDGET
as at 31 Dec as at 31 Dec as at 31 Dec
2013 2013 2014
€ € €

Current Assets 12,000 101,148 83,194
Current Liabilities 97,586 133,014 143,000
Total Long Term Liabilities 180,400 109,594 96,654
Commitments approved by Ministry 180,400 150,470 96,654

(85,586) 9,010 (59,806)
Government Allocation [ 235000] 226073] 267,500 ]
Fsl [ -36.42% | 399% [ -22.36% |
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Gharghur Local Council
Financial Year 2014

Cash Budget

QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2014 2014 2014 2014 2014
€ € € € €
Cash Inflows
Government cash inflows | 54,000 | 54,000 | 54,000 | 54,000 | 216,000 |
Cash flows from Bye-Laws & L.N fees [ 625 | 825 | 625 | 625 | 2,500 |
Local Enforcement cash flows | - [ - | - l “ ! - |
Finance cash flows
Loan Proceeds 2 :
Investment income - - - 500 500
E - 500 500

Capital cash flow
Proceeds from disposal of assets - - - -
Cash received from EU funds | | = | 24,500 | - | 24,500 |
Cash received from Twinning I I - | - | - I -
Cash from Community Services [ 4,000 | 4,000 | 4,000 | 4,000 | 16,000 |
Other Cash Inflows | 1,000 | 9,000 | 8,000 | 25,500 | 43,500 |
TOTAL Inflows [ 59,625 | 67,625 | 91,125 | 84,625 | 303,000 |
Cash Outflows
Personal Emoluments | 19,250 | 19,250 | 19,250 | 19,250 | 77,000 |
Operations & Maintenance [ 32,500 | 32,500 | 32,500 | 32,500 | 130,000 |
Administration [ 9.175 | 9,175 | 9,175 | 9,175 | 36,700 |
Finance [ 75 | 75 | 75 | 75 | 300 |
Capital
Acquisition of property - = = = R
Canstruction 4 16,000 35,000 28,000 79,000
Improvements - - - = “
Special programmes £ s
office furniture and computer equipment - 5,000 - 1,000 6,000

- 21,000 35,000 29,000 85,000
Cash outflows re EU projects - - - -
Cash outflows re Twinning - -
Cash outflows re Community Services - - - - -
TOTAL Outflows [ 61000] 82000 96000  90,000] 329,000
SURPLUS / (DEFICIT) (1,375) (14,375) (4,875) (5,375) (26,000)
Brought forward (Bank /Cash Bal.) 92,594 91,219 76,844 71,969 92,594
Carry forward 91,219 76,844 71,969 66,594 66,594
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Gharghur Local Council

Annual Budget
Financial Year 2014

Detailed Estimates of Income

DESCRIPTION A B [ D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2013 2013 2013 2013 2014 Bud-Bud Bud-Act
€ € € € € € €
Income
1 Funds received form Cental Gover t:

0001 In terms of section 55 CAP 363 220,000 162,231 54 117 216,348 216,000 (4,000) (348)
0002-0004 In terms of section 58 CAP 363 - - - - 8,000 8,000 8,000
ooos-0019 Other Income 15,000 4. 936 4789 9,725 43,500 28,500 33,775

235,000 167,167 58,906 226,073 267,500 32,500 41,427
2 Bye-Laws & Legal Fees
0021-0025 Community Services - 1,614 300 1.914 2,000 2,000 86
0026-0035 Income from Permits - 170 150 320 500 500 180
- 1,784 450 2,234 2,500 2,500 266
3 Local Enforcement Income
0037 Share of Profit from Joint Commitlee 1,600 - - - - (1,600) -
0038.0055 Contraventions 2,000 3,254 946 4,200 (2,000) (4,200)
3,600 3,254 946 4,200 - (3,600) (4,200)
4 Investment Income
oos1-00as Bank interest 150 - 154 154 500 350 346
00g6-0098 Income received from Government Securities - - - - - - -
150 - 154 154 500 350 346
5 0056-0065 Sponsorships - - - - - 3 =
ooes-0oea Documents & Information - 1,868 212 2,080 2,500 2,500 420
oo70-0075 EU Funds 30 - 30 - - (30)
o076-0080 Twinning 366 - 366 - - (366)
0081-0088 Insurance Claims - 3.533 - 3,533 - - (3,533)
o100-0108 General Income 30,000 - - - 7,500 (22,500) 7,500
01100118 Donations - a - & 2 &
0120-0128 Contributions - = N - - .
30,000 5,797 212 6,009 10,000 (20,000) 3,991
Total 268,750 | 178,002 | 60,668 | 238,670 [ 280,500 | 11,750 | 41,830 |
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Gharghur Local Council

Annual Budget
Financial Year 2014

Detailed Estimates of Expenditure

DESCRIPTION

B Personal Emoluments
1100 Mayor's Allowance
1200 Employees' Salaries & Wages
1300 Bonuses
1400 Income Supplements
1500 Social Security Contributions
1600 Allowances
1700 Overtime

7 Operations and Maintenance
2100-2149 Public Utilities
2200-225% Materials & Supplies
2300-2259 Repairs & Upkeep
24002448 Rent
3010 Street Lighting
3020 Lease of Equipment
3030 Insurance
3035 Bank Charges
3038 Penalties
3040 Waste Disposal
3041 Refuse Collection
3042 Bulky Refuse Collection
3043 Bins on wheels
3045 Bring in sites
3050-3051 Road & Streel Cleaning
3052 Cleaning & Maintenance of Non-Urban Areas
3053 Cleaning of Public Conveniences
3055 Cleaning of Council Premises
3060 Other Contractual Services
3061 Cleaning & Maintenance of Parks & Gardens
3062 Cleaning & Maintenance of Soft Areas
3063 Cleaning & Maintenance of Beaches & CA
3p64 Cleaning & Maintenance of Country Non-Urban
3070-3080 Consultation Fees
3100-2139 Contract & Project Management
3300-337% Hospitality
3380-3389 Community
3390-3384 Donations
3600-3694 Local Enforcement Expenses
aroo-3799 EU Projects
3800-3899 Twinning
eGoverment

A B c D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec

2013 2013 2013 2013 2014 Bud-Bud Bud-Act
€ € € € € € €
6,500 5,028 1,676 6,704 6,868 368 164
44,000 28,370 13,844 42,214 52,725 8,725 10,511
5,350 2,783 1,700 4,483 5,607 257 1,124
3,500 2.924 1,203 4,127 5,400 1,900 1.273
7,500 4,107 2,293 6,400 6,400 (1,100) -
- 729 - 729 - - (729)
| 66,850 43,941 20,716 64,657 77,000 10,150 12,343
- 1,952 480 2,432 4,000 4,000 1,568
- 2,506 625 3131 3,000 3,000 (131)
9,500 9,547 2,383 11,930 12,500 3,000 570
- 4,093 2,380 6,473 6,000 6,000 (473)
4,000 4,009 1,001 5,010 6,000 2,000 990
1,500 1,497 350 1,847 2,000 500 153
50 71 30 101 316 266 215
30,000 21,340 6,860 28,200 38,000 8,000 9,800
2,600 2,296 765 3,061 3,000 400 (61)
17,000 12,156 4,052 16,208 12,684 (4,316) (3,524)
11,000 10,266 3,405 13,671 15,000 4,000 1,329
3,000 2,134 712 2,846 2,500 (500) (346)
250 - - - - (250) -
2,250 1,703 567 2,270 1,500 (750) (770)
1,300 173 27 200 - (1,300) (200)
- 1,308 - 1,308 - - (1,308)
- 395 - 395 - - (395)
- 8,086 2,694 10,780 13,500 13,500 2,720
150 12 - 12 - (150) (12)
2,000 1,712 573 2,285 2,000 - (285)
|_ 84,600 85,256 26,904 112,160 122,000 37,400 9,840
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Gharghur Local Council

Annual Budget
Financial Year 2014

Detailed Estimates of Expenditure (Continued)

DESCRIPTION

8 Administration & Other Expenditure

2150-2199 Office Utilities
2260-2208 Office Materials & Supplies
2450-2498 Office Rent
2500-2589 National & International Memberships
2600-2608 Office Services
27o0-2788 Transport
2800-2899 Travel
2000-2099 Information Services
3140-319% Professional Services
3200-329% Training

3345 Office Hospitality
3400-3489 Incidental Expenses

ICT expenses

g Finance Costs
3036 Interest on Bank Loan
Capital Expenditure
(7100) Construction & Improvements

] Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets
3695 Increase/(Decrease) in allowance for bad debts
8000-8099 Depreciation

Total

A B C D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec

2013 2013 2013 2013 2014 Bud-Bud Bud-Act

€ € € € € € €

8,000 2,259 7,294 9,553 4,000 (4,000) (5,553)

1,500 . 1514 1,514 2,000 500 486

4,000 - 3,950 3,950 4,000 - 50

- 239 239 2,000 2,000 1,761
1,750 1,063 1,751 2,814 2,700 950 (114)
100 (70) 70 a 500 400 500

- 900 . 900 3,000 3,000 2,100
3,400 2,113 3,236 5,349 6,500 3,100 1,151
9,000 1,599 7117 8,716 6,000 (3,000) (2,716)

. 60 60 1,000 1,000 940
10,000 11,087 11,087 1,500 (8.500) (9,587)
100 - 36 36 800 700 764
1,600 = 1,644 1,644 3,000 1,400 1,356

[ 39,450 8,163 37,699 45,862 37,000 (2,450) (8,862)
142,300 14,768 24,520 39,288 (142,300) (39,288)
142,300 14,768 24,520 39,288 - (142,300) (39,288)

68,668 - 62,000 62,000 64,719 (3,949) 2,719

68,668 - 62,000 62,000 64,719 (3,949) 2,719

| 401,868 | 152,128 [ 171,839 | 323,967 | 300,719 | (101,149)]  (23,248)]
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Gharghur Local Council

Annual Budget
Financial Year 2014

Detailed Estimates of Statement Of Affairs

DESCRIPTION

# Inventory
5201-5249 Stationery
5250-5299 Consumables

# Receivables
0201-020¢ Receivables
oz10-0218 LES Receivables
02200228 Receivables from EU
o250 Prepayments & Accrued income

# Cash & Equivalents
5001-5008 Bank & Cash Balances

# Payables
4000 Payables
4100 Accruals
4150 Deffered Income

Current portion of Long-Term Borrowings

# Non Current Liabilities
4200 Long Term Borrowings

A B C D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec as at changes from as at Jan-Dec Bud-Bud Bud-Act

30-Set 30 Sep-31 Dec 31-Di¢
2013 2013 2013 2013 2014

€ € € € € € €

6,000 8,883 8,883 9,500 3,500 617

6,000 6,029 - 6,029 7,100 1,100 1,071

12,000 14,912 - 14,912 16,600 4,600 1,688

- 86,236 - 86,236 66,594 66,594 (19.642)
- 86,236 - 86,236 66,594 66,594 (19,642)

60,800 71,605 - 71,605 75,000 14,200 3,395

24,000 18,697 - 18,697 23,000 (1,000) 4,303

12,786 42712 - 42712 45,000 32,214 2,288

97,586 133,014 - 133,014 143,000 45,414 9,986

180,400 109,594 - 109,594 96,654 (83,746) (12,940)
180,400 109,594 - 109,594 96,654 (83,746) (12,940)
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Bio Lifestyle Trading Limited

Statement of Comprehensive Income
For the period May 2012 - 31 December 2012

Turnover

Cost of Sales

Operating Costs

Interest payable and similar charges
Operating loss

Interest receivable

Loss before taxation

Taxation

(Loss) for the year after taxation

Loss for the year
Loss carried forward

Ref:
Prepared By: FM
Reviewed By:

May 2012-
Dec 2012

€

(3,425.00)

(3,425.00)

(3,425.00)

(3,425.00)

(3,425.00)

(3,425.00)

Date

11/03/2014



Bio Lifestyle Trading Limited

Statement of Comprehensive Income
For the period May 2012 - 31 December 2012

ADMINISTRATIVE EXPENSES
OPERATING PROFIT

Interest paid and other charges
Interest receivable

Loss for the period

Ref:
Prepared By: FM
Reviewed By:
May 2012-
Dec 2012
€
(3,425)
(3,425)

(3,425)

Date

11/03/2014



00'LzZ'olL 00'Lzz'ol 5 % GEGPOEL  SEGPIEL L5'90EZL L5'90E'2Z)

NOILYXY L
{0oszE'e) {oo'szy'e) 11404d
00 G¥9ElL 0012201 B 00GZr'E GEGPIEL  GESPI'EL LG'90E'ZL LG'90€ZL  GE6GSLL  GEBGG kL
= p N - anjes, ul uoonuiwig Joj UoIsIACl
= 00'/8¢ 5 00'28¢ L3r 0048€ S334 NOILYHLSIO3Y  s09s
R S = - NCIL¥IO34¥d3a 0008
= 00°60¢ % 95°80€ 85'80¢ SIDHUVYHI MNYE  £06.
& - - 9z'0 9z'0 LS3IHIINIY¥NYE 006
3 = - - ONINY3T1D 1084
- 00'€ES = 00'€€S Lar  0o0'ees 334 AONYLNNODOY  $09L
- 00'009 - 00'009 L3r 00009 334 1dNY  L09L
00965t & 009651 = L3 00995 00°0£0'L S$334 WYNOISS34048d  £09L
- - B - S334 AONYLINSNOD 2092
s - - - S3SNIAX3 NOILYWHOS 5092
= 3 B - AHYNOILYLS 301440  p0OSL
= - - = SINOHJ31IL  2ZosL
- - - - LN3 ONY ONITI3AVHL  00bL
- - - - dX3 HOLOW  #0EL
- - - - AINIVIN ONY d3Y  LOEL
= = - - 73nd  ooes
- - - - ALIDIMLD373 ONY ¥31vM 0022
- - - - JONVHNSNI  #0LL
= - - - IN3Y  00Ls
- - # - S3IOVM  0LDL
< # - - S3IMVIVS SHOLO3HIA  LooL
. = = - ONISILY3IAQY  L0Z9
2 = - - S3SNIdXI AHANNS 0069
- = = A Z3r 150220l L§0Z2Z'0L pauoduw sjieuslepy  Loos
% = - - INNIATY
= z - - T8d  00ZE
00°0vZ - 00'0¥2 - 00°0¥Z S3YVYHS AMYNIOYO  000£
= R - - XVL NOILYHOdH0D  1ZeT
= % - - - H3IATOHIYYHS - NvOT WHIL ONOT  pogZ
z - - - NOILHOd WH3L ONOT - L2OY NYOT YNYE
= & - - INNOOJV L¥A 2022
00°980°Z - 009802 = L3 00'980'Z SI¥NYIJVY  6OLE
3 = - - LNNOJJV LNINEND  colE
00°L22°0L 150zZZ'0L . L§'0zz'ol SHOLIQ3®D o0z
R 4 - - - DJ8SH INIHHND MNYE 0221
00'69 & $8'89 ¥2'89 828 O/ jUBQUIY INIYHND WNYE  00ZL

OV LN3YYND  S0LL

00°020'L - 00'0E0'L - 00°0€0°tL 1308 -LNNODJJY LN3HHND  +OLL

- - - - LINNOJJV LNIHHND 2oLl

SI3pIoYaIByS - INNOJIY LNIHHND  LOLL
0012201 L§0zZ'okL Z3r Lsozz'oL AHOLNIANI ONISOTD
S8 - 3NTYA NI NOILINNIWIA NI NOISIAOYd
S13SSY TWIONYNI4 NI INIWLSIANI

3 3 3 3 3 3 3 3 3 3 ZL0Z'ZL'LE
133HS 30NV IVE SSO1% 11404d 3ONVIVE g3.Lrav SINIWLSNray JONVIVE TVINL
”gmn_ £102'20'02 Uo pajuud souejeg jei) abeg -aoinog
A paMaATY laquasa - g
q pasedeiy L0z J9q a LE - Z1L0Z Ael pouad ayy io4

”E_ Pajw Buipel| ajfysay oig



